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We are proud to announce the successful completion of Work Package 3 (WP3) within
the PROTA project! From curriculum design to platform development, the WP3 activities
reflect the strong synergy between all project partners. The process has been rooted
in shared expertise, commitment to inclusion, and a unified vision of empowering
vulnerable groups through education.

The activities mark a crucial phase in
PROTA’s mission to bridge the gap

between incarceration and LEARNING AND

employment through education. With

scalable tools, professional IMPLEMENTATION

development opportunities, and

learner-centered approaches, the PHASE
project stands as a model of

innovation and inclusion in adult

correctional education!
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WHAT WE SET OUT
TO ACHIEVE

e Developed a flexible online OER platform hosting the full PROTA training
course for educators and professionals working with people in detention.

e Delivered a 3-day face-to-face Learning and Training Activity for
professionals on how to implement the PROTA training modules effectively.

e Launched the Multiplier Educators Initiative, enabling trained participants to
become trainers for additional adult educators.

e Implemented a 4-month blended learning phase (online & in-person) for
people in detention, integrating soft skills training with innovative tools
(Decision-Making Tool, VR Game, “AFTER” Guide).

e Created the PROTA Toolkit, a complete, translatable set of resources
(guidelines, checklists, templates, and printable learning materials) to
support further implementation by other organisations.
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LAST TRANSNATIONAL

The final transnational
partner meeting of the PROTA
was held in March 2025 in
Trikala, Greece, serving as d
key milestone and a
successful wrap-up of the
consortium’s collaborative
efforts. During the meeting,
partners reviewed the
progress made across all
participating countries and
outlined the final steps to be
completed before the
project’s official conclusion.
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