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Opportunities and Training in
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PROTA’s Innovative Approach

The PROTA project main aim is to address a critical societal challenge: the integration of
incarcerated individuals and ex- incarcerated individuals into the labour market and society
through targeted education. Launched in December 2022 and running through 2025, PROTA
focuses on developing and delivering innovative training resources that support the personal
and professional development of incarcerated individuals and those recently released.
Through its collaborative approach, the project addresses key barriers to integration by
equipping beneficiaries with essential soft skills, such as critical thinking, teamwork, and
communication, necessary for success in today’s employment landscape.

With social integration at its heart, PROTA is built on the belief that education is the key to
sustainable change, and that innovation can power that transformation!

What sets PROTA apart is its use of Virtual Reality (VR) technology as a key educational tool
within the prison environment. The use of Virtual Reality in particular opens up new
educational possibilities, making learning more realistic, impactful, and personal. This
experiential learning method has been shown to significantly boost engagement, knowledge
retention, and emotional preparedness, especially for individuals facing reintegration after a
long absence from social and professional life. By integrating immersive VR simulations into
the training modules, the project allows learners to experience real-life scenarios (such as job
interviews, workplace interactions, or conflict resolution) in a safe, controlled setting. This
hands-on approach significantly enhances learning outcomes, confidence-building, and
emotional readiness for life after incarceration. Alongside VR, PROTA developed a complete
training ecosystem, including a flexible online platform, an assessment tool, and a dedicated
teaching methodology for prison educators. However, the introduction of VR has proven to be
a game-changer in bridging the gap between prison-based education and real-world
expectations.

In Romania, the PROTA initiative has been implemented through a close and impactful
collaboration between CPIP — Centrul pentru Promovarea Invitdrii Permanente and the
Penitenciarul Bucuresti-Rahova. This partnership has allowed the project to:

-Directly address the integration challenges faced by adults exiting prison or probation in the
Romanian correctional system

-Test and validate the PROTA methodology and virtual learning tools in a real institutional
context
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-Foster professional development for prison educators in Romania through participation in
international training and the multiplier educator initiative

-Build national-level awareness about the role of soft skills education and technological
innovation in supporting second chances

The collaboration has been a cornerstone of the project’s success in Romania, providing
valuable insights into the adaptability of the PROTA model and setting the stage for future
replication across other correctional institutions in the country.
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