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PRESS RELEASE Larissa, Greece — June 11, 2025

The non-profit organization "DIEKSODOS", consistently committed to the social
reintegration of vulnerable groups, announces the successful completion of a stakeholders'
meeting and the pilot implementation of educational activities for soon-to-be-released
prisoners at the Larissa Prison facility. This initiative is part of the European project PROTA
(Prisoner Reintegration Opportunities and Training in Artificial Environments for
Employment), a European Union Erasmus+ co-funded project.

The PROTA Project: A European Initiative for Social Reintegration

The PROTA project, spanning 30 months (December 2022 — June 2025), is a pan-European
collaboration aimed at addressing the multifaceted challenges faced by prisoners and ex-
offenders as they prepare for life beyond incarceration. The project's core philosophy is that
reintegration is not just a personal journey, but a collective responsibility shared by
educational institutions, labor market stakeholders, and the wider community.

PROTA focuses on enhancing prisoners' professional and interpersonal skills, utilizing digital
tools, personalized learning, and immersive environments, including Virtual Reality (VR), to
develop skills directly applicable in the job market.




The Role of "DIEKSODOS" and the Action in Larissa

As an active partner in the PROTA project in Greece, "DIEKSODOS" played a crucial role in
adapting and implementing the educational activities. Within this framework, a significant
dual action took place at Larissa Prison:

o Stakeholders' Meeting: Representatives from vocational training bodies, the
judiciary, civil society, and policy-making gathered. The meeting's purpose was to
exchange knowledge, discuss PROTA project outcomes, and explore prospects for
sustainability and expansion of reintegration actions.

o Pilot Implementation: A group of prisoners nearing release participated in an
innovative educational process. The educational model, designed with respect and
empowerment in mind, focused on developing interpersonal skills, goal setting, and
strengthening social competencies, supported by innovative learning tools such as
team-building exercises and virtual reality applications.

PROTA's flexible and human-centered educational material includes:

e Personalized learning pathways.

o Digital training modules based on practical exercises.

e A virtual platform enabling autonomous learner progress.

e A model for matching skills and aspirations with realistic training plans.

Why It Matters

This action by "DIEKSODOS" and the PROTA project is vital because it:

e Reduces Recidivism: Providing access to quality education and developing essential
social skills significantly lowers the likelihood of re-entry into the correctional
system.

e Enhances Employment Prospects: Prisoners acquire skills that improve their job
opportunities upon release.

e Promotes Social Cohesion: Successful reintegration benefits not only individuals but
also the broader society, contributing to a safer and more just environment.

"DIEXODOS" remains committed to promoting inclusive education and supporting
vulnerable groups, affirming the transformative power of learning, even within prison walls.




