
The next activity will be the finalisation of
the PROTA platform and the VR game,
which will be available as an offline digital
application. 

Afterwards, prison workers who
participated in the face-to-face training in
the Netherlands will themselves become
trainers for other educators in each
country. 

Later on, prisoners and ex-prisoners will
also test the OER and the VR tool. Another
tool on which the Consortium will focus its
efforts in the coming months will be the
AFTER Guide, to provide former prisoners
with useful tips and recommendations on
how to cope after a period of
imprisonment. 
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The goal of Work Package 3 is to develop comprehensive training modules tailored to
the needs identified in WP2. These modules aim to equip inmates with essential soft
skills, fostering their reintegration into society and improving their employability. The
focus is on structured learning through: 
● Individually designed modules addressing critical thinking, teamwork, and
communication 
● Training prison educators to effectively deliver the content 
● Developing an online assessment tool for self-evaluation and progress tracking 
●  Ensuring proper certification and validation of acquired skills the training modules
are designed to bridge skill gaps, enhance employability, and support successful
reintegration.

OVERVIEW OF WORK PACKAGE 3

CURRENT STATUS
All project partners have reviewed the training materials, ensuring their alignment with
the identified needs. Currently, all partners are in the process of completing the
training sessions with inmates, applying the developed modules in real learning
environments. The online assessment tool is being utilized to monitor learner progress
and measure the effectiveness of the training, allowing for adjustments based on
feedback from educators and participants.



OBJECTIVES OF
WORK PACKAGE 3

●  Develop three PROTA Training Modules: Each module—Critical Thinking for
Creative Problem Solving and Conflict Resolution, Teamwork and Collaboration,
and Constructive Communication—targets essential soft skills necessary for
social and professional reintegration. 
●  Design an online assessment and validation tool: This tool will assist adult
educators in evaluating inmates’ progress while also serving as a self-
assessment mechanism for learners. 
●  Develop the PROTA Teaching Method: A structured guide to help prison staff
and educators effectively implement the training course, ensuring consistency
and effectiveness. 
●  Create an online learning platform: A dedicated OER platform will be
developed to provide access to training materials, ensuring an adaptive
learning experience tailored to inmate needs.
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NEXT STEPS

The next key milestone is the partner meeting
scheduled for March 27-28 2025 in Trikala,
Greece. This meeting will allow partners to
review training progress, finalize module
content, and discuss necessary refinements.
Further discussions will focus on the
effectiveness of the assessment tool, the
completion of certification guidelines, and
ensuring that the online learning platform is
fully operational. Additionally, feedback from
prison educators and inmates will be
incorporated to enhance the PROTA course.
The finalization of the PROTA Teaching Method
and the "AFTER" Guide for ex-offenders will be a
priority, providing comprehensive reintegration
support.
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